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Dynamic Management Tool

ÅCapture what is known and apply this knowledge to generate 
forecasts of decision outcomes.

ÅFrom business and economics to agriculture

ÅWhen to use this approach?

Å For systems that are too complex to fully understand (with available 

resources)

ÅFor supporting decisions that must be made without perfect information

Åά²ƘŀǘΩǎ ǘƘŜ ōŜǎǘ ƻǇǘƛƻƴ ŀŎŎƻǊŘƛƴƎ ǘƻ ƻǳǊ ƭƛƳƛǘŜŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎΚέ
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Hubbard, D.W. (2014) How To Measure Anything: Finding the Value of Intangibles in Business. John Wiley & Sons, Hoboken, New Jersey.

Based on the Decision Analysis Approach



Dynamic Management Tool
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Key priciples of Decision Analysis Approach

ÅInclude everything that matters

ÅModel system using all sources of information, 
including local and expert knowledge

ÅExplicitly consider uncertainties about inputs, 
processes and outputs (probabilistic models)

ÅIdentify key uncertainties for measurement using 
Ψ±ŀƭǳŜ ƻŦ LƴŦƻǊƳŀǘƛƻƴΩ ŀƴŀƭȅǎƛǎ

ÅUpdate model, when new information becomes 
available
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Agile Development Process

Dynamic Management Tool: Development process
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Dynamic Management Tool: Users

ÅAdopt agroforestry for current 
farm conditions?

ÅChange farm management or 
design to ensure stacking up?

ÅWhat financial support measures 
are available for the transition?
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ÅEvaluate the impact of policies 
and regulations at the farm scale

ÅDesign better and transformative 
policies

ÅAssess potential returns, risks 
and env. benefits

ÅAlign with financial and 
sustainability objectives


