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Consultancy and advisory 
models to support adoption 
and scale



The challenge of delivering 

effective agroforestry advice
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3. https://doi.org/10.1007/s10457-017-0139-9

• Requires knowledge of agronomy, animal husbandry, 

horticulture, forestry, and their interactions

• Need to build capacity for innovation and support 

for long-term complexity

• Lack of knowledge and technical expertise is a key 

barrier to agroforestry expansion1,2

• Learning from peers and demonstration examples is 

a driver of uptake3



Our question...

Are advisory services and 

knowledge-sharing 

systems ‘fit for purpose’ 

to support the upscaling 

of agroforestry in 

northern Europe?



Methods

• Surveys and interviews in four 

countries

• 16 participants:

▪ 6 in UK

▪ 4 in Denmark

▪ 3 in Belgium

▪ 3 in Poland

• Participants were experts in advice 

and knowledge sharing
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Results: Strengths, Weaknesses, 

Opportunities & Threats (SWOT)
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Recommendations: Industry and 

Advisory Organisations

Fund advisory support 

alongside tree planting 

schemes

1

Sponsor knowledge 

exchange events and 

shows

2

Establish agroforestry 

adviser training and 

certification courses

3

Establish independent 

accreditation for 

experienced 

agroforestry advisers
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Recommendations: Policymakers

Fund advisory services 

alongside capital / 

maintenance payments for 

agroforestry

E.g. Regionalised schemes in Belgium 

and Germany, funded advisory visits 

in Scotland

1

Provide stable and 

coherent agroforestry 

policy frameworks, 

reducing uncertainty and 

risk

2

Invest in demonstration 

farms, farmer networks 

and knowledge-

exchange platforms
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Recommendations: Research

Expand collaborations 

with farmers to 

promote peer 

learning e.g. living 

labs

1

Co-produce research 

agendas with farmers 

and advisers

2

Strengthen 

knowledge exchange 

with advisory services

3



Recommendations: Research

Expand collaborations 

with farmers to 

promote peer 

learning e.g. living 

labs

1

Co-produce research 

agendas with farmers 

and advisers

2

Strengthen 

knowledge exchange 

with advisory services

3

Hood et al. In press



Recommendations: Research

Expand collaborations 

with farmers to 

promote peer 

learning e.g. living 

labs

1

Co-produce research 

agendas with farmers 

and advisers

2

Strengthen 

knowledge exchange 

with advisory services

3



Thank you for listening

Any questions?

Tom Staton
Tom.staton@reading.ac.uk

Thanks to:
• Willem Van Colen and Dieter Depraetere (Inagro)
• Paweł Radzikowski and Robert Borek (State Research 

Institute Poland and Polish Agroforestry Association)
• Albert Miquel Colom Bauza, Vaibhav Pradip Chaudhary and 

Bhim Bahadur Ghaley (University of Copenhagen)
• Laurence Smith (University of Reading)
• All of the experts who participated in the interviews
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